
 
 
 
 
 
TO:   Clifford Fedler, Associate Dean 
FROM:   Katie Langford, Interim Chair 
DATE:   July 2, 2012 
SUBJECT:  Post Graduate Program Review—Department of Communication Studies  
 
Please see below regarding a written update about the progress our department has made 
in response to the 2009-2010 Graduate Program Review.  
 

 Graduate Program Review Action Plan Report:  
1. Non-thesis option.  

- During the spring of 2011, our faculty voted to adopt a non-thesis option for 
degree completion.  

- Following, Dr. Amy Heuman, our department’s new Graduate Advisor, 
contacted former students who had not completed their degrees to see if 
they would be interested in pursuing the non-thesis option.  

- Five former students took their comprehensive examinations in the spring 
to graduate in May of 2012.  

- Three more former students who will take their comprehensive 
examinations in the fall to graduate in December of 2012.  

2. Recruiting.  
- In the fall of 2011, Dr. Heuman revised the materials for our graduate 

program and updated the information on the website. 
- We have developed a departmental newsletter that includes highlights and 

featured articles pertaining to the academic and teaching successes of our 
graduate students. This newsletter is emailed out to all of our current 
undergraduate students.  

- This past academic year Dr. Heuman and other graduate students recruited 
potential graduate students at state and regional conferences, including 
those hosted by: Texas State Communication Association, Central States 
Communication Association, Western States Communication Association, 
Eastern States Communication Association, and Southern States 
Communication Association.  

- Dr. Heuman also recruited in our undergraduate courses and at Texas Tech 
University’s Undergraduate Research Fair.  

- Dr. Heuman has contacted “feeder” schools that our graduate students 
attended as undergraduates to provide them with updated information 
about our graduate program.  

- Our Director of Forensics continued to recruit potential graduate students, 
which led to three graduate students who have committed to attend Texas 
Tech.  

3. Admitted.  
- We have an anticipated 11 students who will be joining us in for the fall 

2012 semester, which is a 37.5% increase over fall 2011 admission.  
- Our goal is to grow our graduate program to 40-50 students.  



- We will be admitting students to begin our graduate program in spring of 
2013 to work toward the above goal.  

- We had four students elect to attend other graduate programs, which means 
that we need to reassess our offer package in order to ensure that we are 
competitive with other graduate programs.  

4. Funding.  
- We committed to provide scholarships in the amount of $2,200 from the 

department in order to waive out-of-state tuition and fees for graduate 
students.  

- We brought in three graduate students to begin their graduate work early 
during the summer of 2012 by utilizing the monies provided for research 
assistants through the College of Arts and Sciences.  

- We offered all potential graduate students funding via teaching 
assistantships.  

- An internally competitive grant allowed two faculty members working 
together on a project to hire a graduate student research assistant.  

5. Course Rotation. 
- We revised our course schedule in order to offer our five required courses 

during the time frame of one academic year (previously these were offered 
over three long semesters).  

- We continued to offer one graduate course each summer term in order to 
help graduate students complete their required coursework.  

6. Faculty.  
- We hired one tenure-track faculty member with a broad understanding of 

the theoretical and methodological approaches to our discipline.  
- We plan to conduct a search to hire two tenure-track faculty members 

during the 2012-2013 academic year. One will be a new Chair for our 
department and thus a senior hire. The rank of the second has yet to be 
determined.  

- Workload was discussed openly during a faculty meeting, with each person 
identified by his or her workload. Faculty with low workloads in comparison 
to other faculty were informed that they might be required to teach 
additional courses to level out workload disparity.  

- Faculty salaries were increased during the 2011-2012 academic year by a 
minimum of 2.45% and a maximum of 9.9%, with the average increase being 
7.0%.  

- Faculty have been encouraged to seek opportunities to free up time for them 
to pursue their program of research via internal and external funding. Two 
faculty working together received an internally competitive grant. At least 
three will be applying for this funding during the next cycle. Other faculty 
have been encouraged to seek course release awards and faculty 
development leave.  

7. Resources. 
- The Department won the 2012 Departmental Excellence in Teaching Award, 

which came with a $25,000 cash prize. This money allowed us to purchase 
technologies to help with our departmental commitment to experiential and 
service learning.  

- The Department purchased 20 video cameras to enable each GPTI and 
Instructor to check out a video camera for the semester. This freed up staff 
time since the staff did not have to check the cameras in and out every day 



and ensured that the GPTI and Instructors had the technology they needed 
when it was needed.  

- Supplies (papers, scan-trons, etc.) were left unsupervised in our workroom 
so that faculty, graduate students, and instructors had access to the supplies 
needed (even after hours).  

- All faculty who teach large lectures were given teaching assistants for the 
2011-2012 academic year to help with the facilitation of their courses.  


